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The meeting was called to order by Mr. Dick Ledebuhr at 5:00 p.m.

Upon Roll Call:	Mr. Dick Ledebuhr, Ms. Ashley Czaplewski, and Ms. Alice Zimmer were present.   Mr. Charlie Andring and Mr. Jim Vrchota were absent.

City Staff Present:	City Administrator Mr. Dan Matejka, Ms. Donna Mack of CEDA, and Ms. Melissa Gerry, Receptionist-Secretary.

The Pledge of Allegiance was said.

Ms. Czaplewski moved and Ms. Zimmer seconded to approve the agenda for the meeting. All voted aye and the motion carried. 

Ms. Czaplewski moved and Ms. Zimmer seconded to approve the minutes of the July 11, 2018 regular meeting. All voted aye and the motion carried. 

New Business:
· Ms. Mack’s Goodview EDA Coordinator’s Report was shared with the Board.  No questions were presented by the Board.  Mr. Ledebuhr recommended that the EDA do a “thank you” in the newspaper in May to all of Goodview’s small businesses and in October to all of Goodview’s manufacturers to honor them during their particular National Recognition weeks/days.  Ms. Czaplewski asked what if anything the EDA could do for our daycare homes within Goodview.  Mr. Matejka shared that this is also an issue that has come up at the Community Leadership group.  Discussion ensued.  
· Mr. Matejka shared the EDA’s Financial Reports through August 31, 2018.  There is an estimated balance of $103,412 in the EDA account at this time.    

Old Business:
· Ms. Gerry gave an update on the City’s upcoming Outdoor Family Movie Night to be held on Saturday, September 15 starting at 6 p.m. with the movie showing at 7:45 p.m.  Mr. Matejka gave an update on Goodview’s Farmers Market.  He indicated that attendance has been down.  The thought is that perhaps the trucks from RTP may be blocking the view from both 44th Avenue and Service Drive.  As a test, the City will be holding the Farmers Market in RTPs parking lot on 44th Avenue to see if higher attendance occurs.  There are five weeks left of the Market with October 11 being the estimated last day.  The Farmers Market is currently self-sufficient due to grant funds through SHIP.  This may change in 2019 due to a potential decrease in grant funding.  The Market has had a total of 27 different vendors participate at one time or the other throughout the season.
· There was discussion on what Goodview business should be the recipient of the EDA’s 2018 Business Appreciation Award.  Ms. Czaplewski moved and Ms. Zimmer seconded to approve Modern Ready Mix as the award recipient.  All voted aye and the motion carried.  It was determined to hold the presentation at 9:30 a.m. on Tuesday, November 20.  Ms. Mack will contact the Winona Post and Mr. Matejka will contact the Winona Daily News regarding press coverage of the event.
· DRAFT, and possible approval, of revised EDA By-laws.  Originally discussed at the meeting on July 11, 2018.  Ms. Zimmer moved and Ms. Czaplewski seconded to approve both sections.  All voted aye and the motion carried.

Other Business. 
· Future meeting dates & times were given to the Board for informational purposes.  No issues were brought to light.
· City of Goodview Resolution No. 1067 approving the EDA’s levy request was shared with the Board for informational purposes.  
· Mr. Matejka inquired if the EDA would be willing to pay a portion of the City’s contract with CEDA for 2019 if the City Council asked for assistance.  Ms. Czaplewski and Ms. Zimmer indicated that they are not opposed to the possibility.
· Ms. Zimmer brought up branding Goodview – aka adding “City of Goodview” to our signage for various parks and pavilions located within the City.  Discussion by the group took place.

Ms. Czaplewski moved and Ms. Zimmer seconded to adjourn. All voted aye and the motion carried. 

Adjournment at  5:48 p.m.

NOTE: The next regular meeting of the Goodview Economic Development Authority will be on                           
Wednesday, November 14, 2018 at 5:00 p.m. at Goodview City Hall.
