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The meeting was called to order by Mr. Dick Ledebuhr at 5:00 p.m.

Upon Roll Call:	Mr. Dick Ledebuhr, Mr. Dennis Meyer, Ms. Ashley Czaplewski, Mr. Charlie Andring, and Ms. Alice Zimmer were present.  

City Staff Present:	City Administrator Mr. Dan Matejka, Ms. Donna Mack of CEDA, and Ms. Melissa Gerry, Receptionist-Secretary.

The Pledge of Allegiance was said.

Ms. Zimmer moved and Mr. Andring seconded to approve the agenda for the meeting. All voted aye and the motion carried. 

Mr. Meyer moved and Ms. Czaplewski seconded to approve the minutes of the March 7, 2018 EDA meeting. All voted aye and the motion carried. 

New Business:
· Community Leadership Committee:  The idea for this committee came from the Economic Design Day which was held in July 2016.   Invitations have been sent to a wide range of individuals from the Goodview community for a meeting to be held on Wednesday, May 16 at Goodview Haven.  We have a received a good response.  The agenda for this meeting includes reviewing goals, gathering information, and completing a SWOT analysis.  This group will work in an advisory role to the City Council and EDA. 
· The Goodview EDA Coordinator’s Report was given by Ms. Donna Mack of CEDA. The following items were highlighted:
· CEDA’s 2018 Annual Meeting in St. Charles
· CEDA’s 2nd Quarter Marketing in the Morning in Mantorville
· 7 Rivers Alliance 2018 Annual Workforce Summit
· Façade Improvement Program
· Housing in Country Meadows through 3 Rivers Community Action
· Possible financial assistance to repair the City’s water tower 
· Available funding through the Minnesota Twins to add roofs to the baseball field dugouts
· Information is being gathered on the City’s parks to see if there are amenities that could be added, updated or repaired (i.e.; another pickleball court or two, resurfacing of the basketball court at Memorial Park, and/or enclosing the basketball courts).  Mr. Meyer mentioned that the Goodview Business Association (GBA) may be interested in helping to fund the resurfacing of the basketball court.
· The DNR - Local Trail Connections grants (two of them) will be awarded in June and July.
· Mr. Matejka shared the EDA’s financial report through December 31, 2017 and April 30, 2018 with the Board.  Numbers from 2017 may change slightly once the audit report is received.

Old Business:
· Goodview Farmers Market update – Ms. Shannon Randall, Coordinator of Goodview’s Farmers Market, gave an update on the first week of the market.  We have had 18 applications for vendors, 15 have paid for the season, and 12 vendors attended the first night with two of those being food trucks.  The PoP (Power of Produce) program was also rolled out.  This is for children ages 4-12 through a SHIP grant.  Forty-one kids signed up the first night. Winona’s Farmers Market does not currently have the PoP program.  The children receive a bag to carry their purchases as well as a $2 token each week that they use to purchase either fresh fruit or produce from the vendors.  The vendors then submit the tokens to the City and are reimbursed once per month.  Ms. Randall is also trying to plan a variety of events for the season to draw kids in.  Two of the vendors from the first night indicated that they sold out.  It was estimated that we had around 150 customers.  Many families came on bikes.  Ms. Czaplewski indicated that it might be nice to have at least one picnic table by the food trucks for those who want to eat there.  The Farmers Market also purchased a hand-washing station to be used by customers and vendors.  Half of this cost was also covered by SHIP funding.  
· Outdoor Family Movie Night update -  Pre-movie events will start at 6 p.m. with the movie starting at 8:30 p.m.  We have three food vendors (Woodshed Fire Pizza, Winona Eats and Brown Gramma) lined up.  The Goodview Business Association (GBA) will once again be running the concession stand.  The Goodview Activity Group (GAG) has expressed interest in possibly holding some type of activities for children during the pre-movie time. We will also have a fire truck, police car, and some type of maintenance vehicle (TBD) for kids as part of a “touch-a-truck” activity.  Mr. Meyer brought up that children will want to honk the horns on the trucks.  Goodview may want to put some guidelines in place to address the horns prior to the event.  Additional picnic tables will be brought in for eating as well as some type of lighting for exiting the field after the movie. 

There was no Other Business. 

Mr. Meyer moved and Ms. Czaplewski seconded to adjourn. All voted aye and the motion carried. 

Adjournment at 5:49 p.m.

NOTE: The next regular meeting of the Goodview Economic Development Authority will be on                           
Wednesday, July 11, 2018 at 5:00 p.m. at Goodview City Hall.
