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City of Goodview
Economic Development Authority Minutes
March 11, 2020

The meeting was called to order by Ms. Ashley Czaplewski at 5:15 p.m.

Upon Roll Call:  Ms. Ashley Czaplewski, Ms. Alice Zimmer, and Mr. Charlie Andring were present.  Mr. Dick Ledebuhr was absent.  

Others Present:  City Administrator Mr. Dan Matejka, Ms. Donna Mack of CEDA, Mr. Jim Vrchota (former EDA member), Ms. Deb Krakow of the Goodview Business Association, and Mr. Jerry Papenfuss of the Winona Community Foundation.

The Pledge of Allegiance was said.

Mr. Andring moved and Ms. Zimmer seconded to approve the agenda for the meeting.  All voted aye and the motion carried.

Ms. Zimmer moved and Mr. Andring seconded to approve the minutes of the January 22, 2020 regular meeting and the January 29, 2020 special meeting.  All voted aye the motion carried.

New Business:
a.)  Ms. Jennifer Nelson of the Southern MN Initiative Foundation (SMIF) gave a presentation on how SMIF could help create and run a Goodview Community Foundation.  Currently she says that her organization is involved in eight different Community Foundations throughout SE MN.  She went over the benefits of using SMIF for such a venture; including the fact they help create/build the Board of Directors of usually five to nine members, they provide trainings and networking events, they are there to support the Foundation Board in the background, they offer various programs such as Planned Giving & Endowment matching.  Most importantly they basically take the Board’s hands and guides them through the whole process by providing a marketing package and holding numerous meetings especially in the first year.  She finished her presentation by saying that SMIF for the most part pretty much does it all.  Mr. Jerry Papenfuss spoke on behalf of the Winona Community Foundation and asked the EDA Board to at least consider the WCF.  Everyone in attendance thought that was a good idea, so Ms. Mack will reach out to the WCF to see if they could come to the next EDA meeting in May to give a similar presentation to what SMIF did.  
b.) Ms. Donna Mack reviewed her Coordinator’s Report which was included in the Board packet.
c.) Mr. Andring moved and Ms. Zimmer seconded to approve the EDA Financial Report through February 29, 2020.  All voted aye, and the motion carried.  
d.) Discussion took place concerning if the Board wanted to actually recognize one small local business as part of National Small Business Week, or if they wanted to just do a general press release recognizing all Goodview businesses.  It was decided to have a press release published to show that the City and the EDA appreciate all local businesses, large and small.
e.) The Board had a conversation on how they wanted to proceed with trying to replace Mr. Vrchota’s position on the Board.  No names were discussed, but each member was given the task to try to submit at least one name to be considered.  This will be discussed further at the May meeting.  The Board did decide though to research the possibility to allow Mr. Vrchota to continue to serve the Board through the role of a Special Consultant to the EDA.  Mr. Matejka will contact the League of MN Cities to see if this is possible, and report back in May.  

  

Old Business:
	At the January 22, 2020 meeting Mr. Vrchota asked if the EDA By-Laws could be amended to allow electronic voting on topics that would normally have to go through a special meeting process to be expedited.  Mr. Matejka indicated this means of voting is not allowed as it would be a violation of Minnesota’s Open Meeting Law.

There was no Other Business.

Ms. Zimmer moved and Mr. Andring seconded to adjourn.  All voted aye, and the motion carried.

Adjournment at 6:27 p.m.

NOTE:  The next regular meeting of the Goodview EDA will be Wednesday, May 13, 2020 at 5:15 p.m. at Goodview City Hall.
