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The meeting was called to order by Mr. Dick Ledebuhr at 5:00 p.m.

Upon Roll Call:	Mr. Dick Ledebuhr, Ms. Ashley Czaplewski, Mr. Charlie Andring,  Mr. Jim Vrchota and Ms. Alice Zimmer were present.   

City Staff Present:	City Administrator Mr. Dan Matejka, Ms. Donna Mack of CEDA, and Ms. Melissa Gerry, Receptionist-Secretary.

The Pledge of Allegiance was said.

Mr. Andring moved and Ms. Czaplewski seconded to approve the agenda for the meeting. All voted aye and the motion carried. 

Ms. Czaplewski moved and Mr. Vrchota seconded to approve the minutes of the September 12, 2018 regular meeting. All voted aye and the motion carried. 

New Business:
· Mr. Matejka introduced new board member Mr. Jim Vrchota to the group.
· Mr. Ledebuhr’s term with the EDA ends December 31, 2018.  Since he was re-elected to the City Council he may continue with the EDA if he wishes. Mr. Ledebuhr indicated his desire to continue with the Board.  Next step is for the City Council to approve re-appointment of Mr. Ledebuhr at the next City Council meeting on Monday, November 19.  
· Details were shared regarding the upcoming presentation of the EDA’s 2018 Appreciation Award.  The award will be presented on Tuesday, November 20 at 9:30 a.m. to Modern Ready Mix.  Mr. Matejka has spoken with the Winona Daily News regarding publicity.  The Winona Post will be contacted tomorrow.  
· Mr. Matejka shared the EDA’s Financial Reports through October 2018.  Not much has changed since the last meeting.  Tax revenue will come in December.  Expenditures of $2,600 is reflective of the $2,500 Façade Improvement Program reimbursement payment to Rocco’s once their building permit has past final inspection by Construction Management Services (CMS).  Looking to finish out 2018 with an estimated $122,000 fund balance.
· Mr. Matejka reviewed the proposed EDA budget for 2019.  On the revenue side, the EDA is projected to collect $50,089 in tax levy dollars based on current taxable market value figures.  The expenditure budget reflects 25% of the 2019 CEDA contract, with the other 75% coming from the City’s General Fund budget.   Estimated figures were entered for the various EDA programs such as the Business Façade Improvement, Micro Loan and Micro Grant programs to name a few.  Mr. Vrchota shared some of the programs that he has seen at other cities (i.e. revolving loan fund).  Discussion ensued.  Mr. Vrchota moved and Ms. Zimmer seconded to approve the 2019 EDA budget as presented.   All voted aye and the motion carried.

Old Business:
· Ms. Mack gave an update on the Community Leadership Committee.  She is currently working on putting all of the information gathered from these meetings into working documents.  The next meeting of the Community Leadership Committee is Monday, November 26.
· Mr. Andring moved and Ms. Czaplewski seconded to void the remaining portion of the Façade Improvement Program application to Anacabe’s Awesome Eats due to the stated expiration date.  All voted aye and the motion carried.
· Mr. Matejka reminded the board of the 2019 meeting dates and times.

There was no Other Business.

Mr. Vrchota moved and Ms. Czaplewski seconded to adjourn. All voted aye and the motion carried. 

Adjournment at 5:40 p.m.

NOTE: The next regular meeting of the Goodview Economic Development Authority will be on                           
Wednesday, January 9, 2019 at 5:00 p.m. at Goodview City Hall.
