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July 13, 2017

The meeting was called to order by Mr. Dick Ledebuhr at 6:00 p.m.

Upon Roll Call:	Mr. Dennis Meyer, Mr. Charlie Andring, Ms. Ashley Czaplewski, and Mr. Dick Ledebuhr were present.  Ms. Alice Zimmer was absent.  

City Staff Present:	City Administrator Mr. Dan Matejka, Ms. Donna Mack of CEDA, and Ms. Melissa Gerry, Receptionist-Secretary.

The Pledge of Allegiance was said.

Ms. Czaplewski moved and Mr. Andring seconded to approve the agenda for the meeting. All voted aye and the motion carried. 

Mr. Andring moved and Ms. Czaplewski seconded to approve the minutes of the May 8, 2017 EDA meeting. All voted aye and the motion carried. 

New Business;
a) Ms. Donna Mack, of CEDA, reviewed a draft of the Micro Loan Guidelines and answered questions from the Board.  Interest rates would vary based on the risk associated with the loan.  Mr. Meyer and Mr. Ledebuhr would like to see something in the guidelines that addresses what the EDA would do if the business would default on their loan payment.   Ms. Mack will research what others have done and Mr. Matejka will inquire with the City Attorney regarding language. The Micro Loan would offer individual loans to a maximum of $5,000.  The EDA would have the authority to approve or decline any applications.
b) Ms. Mack reviewed a draft of the Micro Grant Guidelines and answered questions from the Board.  Micro Grants are similar to the Façade Program but for a maximum of $500. Ms. Mack indicated that the Micro Grant can be used for such things as bike racks, website development, menu boards, seating benches, handicap accessibility, landscaping, etc.  She also gave examples of how some businesses in Rushford have utilized the funds in that community.  The EDA would have the authority to approve or decline any applications.
c) Mr. Matejka shared that the tax payment for July came through and the EDA has received approximately $23,000.  Mr. Ledebuhr requested that at every EDA meeting the balance in the EDA account(s) be shared.  Mr. Matejka will add this item to future agendas.
d) [bookmark: _Hlk488234615]The Board discussed the option of having sub-committees.  A sub-committee would have a maximum of two EDA members on it.  The EDA Board would charge the sub-committee with working out the details of selected initiatives previously discussed at a regular EDA meeting.  This sub-committee concept could be used to work out the details of both the Micro Loan and Micro Grant guidelines and applications.   Mr. Meyer moved and Ms. Czaplewski seconded to approve the formation of a sub-committee to iron out the details of the Micro Loan and Micro Grant initiatives.  All voted aye and the motion carried.
e) Ms. Mack reviewed the EDA Coordinator’s Report giving updates on what she has been working on and future projects.  Ms. Mack addressed questions from the Board.
f) Mr. Andring moved and Mr.  Meyer seconded to approve Resolution No. 0003, a resolution requesting that the common council of the City of Goodview, MN, levy taxes for the Goodview Economic Development Authority.  All voted aye and the motion carried.
g) Ms. Czaplewski moved and Mr. Meyer seconded final approval and recommendation of payment to Oz Lifting Products for their Façade Improvement Program project.   All voted aye and the motion carried.
h) Ms. Czaplewski moved and Mr. Andring seconded to approve the edits to #8 and #9 of the Business Façade Improvement Program Guidelines as presented by Mr. Matejka.  All voted aye and the motion carried.
i) At the recent CEDA Annual Meeting, Mr. Matejka had a chance to meet Mr. Dean Hilgerson, Director of Franchise Development for Cobblestone Hotels.   Mr.Hilgerson indicated that Cobblestone requires a Lodging Study be done prior to looking at building a hotel in a city.  The cost to the City of Goodview to have such a study done appears to be $7,000 - $8,000 but may be less depending on who is hired.  The information gathered for the Lodging Study would be owned by the City of Goodview and could be provided to other possible developers.  Mr. Meyer asked if Winona has done a study recently and if so, would Goodview be able to utilize.  Mr. Matejka will research and report back to the Board at the next meeting.
j) Mr. Matejka shared that the University of MN Extension Community Economics Team visit will be on Tuesday, August 15, 2017, at Goodview City Hall at 1:00 p.m.
 
Old Business;   
a) Mr. Matejka shared the date for Goodview’s first Outdoor Movie Night has been set for Friday, September 22 at 7:30 p.m. at Memorial Field.  The size of the screen will be 20 feet.  The event will be marketed as a family night – no alcohol, no tobacco, no pets.   Looking at bringing in food trucks/vendors and possibly closing off 9th Street from 44th to 46th Avenue.   The Goodview Business Association (GBA) is considering using the concession stand for selling popcorn/snacks.   The Board agreed the City should choose the movie this year but could do a community vote if the City does a similar event in the future. 
b) Mr. Matejka stated the poles are up for the banners.  The banners have been ordered from Graphic Forms in Fountain City.  To start, the one on East 6th Street will be the Goodview Days banner, while the one closer to 44th Avenue will be the Farmers Market banner. 
c) Mr. Matejka shared the Goodview Farmers Market will be officially opening on Thursday, July 27th.  The market will be held every Thursday from 3:30 – 6:30 p.m. in the Elk’s Lodge parking lot.

Other Business; 
a) The EDA agreed to hold their next meeting on Monday, September 18 at 5:00 p.m.  
b) The Business Façade Improvement Program application from Mr. Joel Anacabe was reviewed.  Mr. Anacabe is leasing a building from the Borkowski family to be used as a diner/café.  He would like to build an outside deck under the current canopy and put up signage.  The application still needs to be signed by the property owner per program guidelines.   Ms. Czaplewski moved and Mr. Andring seconded to approve the application going to City Council under the condition the property owner has signed it as well.  All voted aye and the motion carried.

Ms. Czaplewski moved and Mr. Andring seconded to adjourn. All voted aye and the motion carried. 

Adjournment at 6:41 p.m.

NOTE: The next regular meeting of the Goodview Economic Development Authority will be on                           
Monday, September 18 at 5:00 p.m. at Goodview City Hall.

