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The meeting was called to order by Mr. Dick Ledebuhr at 6:00 p.m.

Upon Roll Call:	Mr. Charlie Andring, Ms. Ashley Czaplewski, Mr. Dick Ledebuhr, and Ms. Alice Zimmer were present.  Mr. Dennis Meyer was absent.

City Staff Present:	City Administrator Mr. Dan Matejka, Ms. Donna Mack of CEDA, and Ms. Melissa Gerry, Receptionist-Secretary.

The Pledge of Allegiance was said.

Mr. Ledebuhr introduced the City’s new CEDA representative, Ms. Donna Mack.  

Mr. Andring moved and Ms. Czaplewski seconded to approve the agenda for the meeting. All voted aye and the motion carried. 

Ms. Czaplewski moved and Mr. Andring seconded to approve the minutes of the March 8, 2017 EDA meeting. All voted aye and the motion carried. 

New Business;

a) Mr. Ron Zeigler, President/CEO of CEDA, gave an overview of various new marketing initiatives CEDA has gotten involved in, including; promotion of SE Minnesota communities at various trade shows and groups, Marketing in the Morning with area businesses held once every quarter in a different CEDA represented community, political advocacy programs both at the State and Federal levels, research of best practices in economic development, and others.  He mentioned CEDA’s annual meeting is this week Thursday (May 11) at Coop’s Event Barn, in Dodge Center, and all Goodview City Council and EDA members are welcome to attend.  City Administrator Dan Matejka said he and Mayor Baumgart are planning to attend.
b) Ms. Donna Mack shared updates on what she has been working on as well as upcoming projects.  Areas highlighted were; 1) researching the possibility of Goodview getting its own zip code; 2) looking into the application timelines for the Local Trail Connects Grant Program through the DNR in 2018; 3) the difficulty of getting a Dollar General store in Goodview; and 4) assisting an individual who wants to open a new diner in the community with business start-up steps.  The Board received a written copy of the report.
c) The City Administrator reviewed an application from Oz Lifting Products requesting funds from the City’s Business Façade Improvement Program for the replacement of their main customer entrance door.  The total cost of the project is slightly more than $3,000, of which the company is asking for $1,500.  The Façade Program is a 50/50 match with a maximum City contribution of $2,500.    Ms. Zimmer moved and Mr. Andring seconded to approve the Business Façade Improvement Program Application from Oz Lifting Products.   All voted aye and the motion carried.   The application will now go to City Council for approval.
d) Ms. Mack and Mr. Matejka discussed two new financing programs the City may want to offer; a Micro Loan and a Micro Grant.  Either of these could be a first step for the EDA prior to implementing a Revolving Loan Fund Program, as both programs would require less funds from the EDA upfront.  The Board was in favor of having Ms. Mack develop draft documents for these programs to be reviewed at the next meeting in July.

Old Business;   
a) The DRAFT Revolving Loan Fund document from the March 8, 2017 meeting was discussed.  The Board asked for this to be tabled until the Micro Loan and Micro Grant documents have been developed.  This will be discussed with the other programs at the next EDA meeting in July.

Other Business; 
a) An OSHA Security Grant has been awarded to the City of Goodview in the amount of a $7,500 matching grant.  The project will include door key fobs, security cameras, and an emergency exit in the Council Chambers at City Hall, as well as updating the security cameras at the Police Department.  Per Grant guidelines, the project must be completed no later than September 1, 2017. 
b) Mr. Matejka shared that the Judy Machining building and the Pro-Build property have both been sold.
c) A Grand Opening of Goodview Haven, 3655 6th Street, will be held on Tuesday, May 16, 2017.  A reception will be held from 4 p.m. to 7 p.m. with a ribbon cutting ceremony at 5 p.m.  All City Council and EDA members are encouraged to attend.    
d) Ms. Donna Mack and City Administrator Matejka discussed the idea of having a Movie Night event in Goodview later this year, possibly at LaCanne Park.   Board members are in favor of continuing to research this endeavor.

Ms. Czaplewski moved and Mr. Andring seconded to adjourn. All voted aye and the motion carried. 

Adjournment at 7:42 p.m.

NOTE: The next regular meeting of the Goodview Economic Development Authority will be on Wednesday, July 12, 2017 at 6:00 p.m. at Goodview City Hall.

